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AGENDA 
CARLISLE COMMUNITY SCHOOL 

Regular School Board Meeting 
Monday, January 11, 2021, Regular Meeting at 6:00 p.m. 

Carlisle Community School Board Room 
In-Person Live Stream Viewing available in the Carlisle Elementary School Media Center 

Livestream: CCSD.LIVE 
The Carlisle School Board will follow CDC and Iowa Department of Public Health guidelines on physical distancing.  
The district will provide in-person live stream viewing in the Carlisle Elementary School Media Center for individuals 

who want to attend the school board meeting.  The live stream will also be available at ccsd.live. 
Patrons who want to participate in public comment can do so in person in the school board room and then view the  

board meeting proceedings in the Carlisle Elementary School Media Center.    
 

 
1. CALL TO ORDER 

 
2. ROLL CALL 

 
3. APPROVE AGENDA 

 
4. APPROVE MINUTES 

A. December 14, 2020 Regular Meeting 
 

5. UUCOMMUNICATIONS 
A. Visitors 
B. Board Communication 
C. IASB Communication 

 
6. UPDATES/INFORMATION 

A. Return to School Plan Updates 
a. District Metrics 
b. FFCRA Extension 
c.    Third Nine-Week Enrollment Updates 
d. Spectator Guidelines 

B. Phase III Project Update 
C. Voluntary Early Retirement Proposal for 2020-21 

 
7. UBUSINESS/ACTION ITEMSUU    

A. Approval of Updates to Return to School Plan – FFCRA Extension 
B. First Reading of Board Policy 407.4, 407.4E1, 407.4E2, 407.4E3 
C. Approval of New Position for 2021-22: Director of Special Programs 
D. Special Education Contracts, 2020-2021 
E. Memorandum of Understanding /Grandview University 
F. Board Policy Review: Board Policy Series 300 – Administration 
G. First Reading of Board Policy Chapter 103 Updates: 503.1, 503.5, 503.6, 503.6E1, 503.6E2, 503.6E3, 

503.6R1 
H. Approval Request for Modified Supplemental Amount for At-Risk/Drop Out for 2021-2022 
I. Resignations for 2020-2021 

a. Mitchell Schank HS Ass’t Track Coach    Step 1  Group 4 
J. New hires for 2020-2021 

a. Mitchell Schank HS Head Girls Track Coach   Step 2  Group 2 
  

https://www.carlislecsd.org/apps/pages/Live
https://www.carlislecsd.org/apps/pages/Live
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8. UPRESENTATION OF BILLS 

 
 

 
 

 

 
 

 
 

 

 

9. UFINANCIAL REPORTS 
A. December, 2020 financial reports for approval 

 
10. UUREPORTS 

 
11. FUTURE MEETINGS 

A. January 19, 2021 Special Board Meeting, 6:00 p.m. Carlisle Community School Board Room 
B. February 8, 2021 Regular Board Meeting, 6:00 p.m., Carlisle Community School Board Room 

 
12. ADJOURNMENT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MISSION STATEMENT 
Character, Service and Excellence in everything we do. 

 

VISION STATEMENT 
The Carlisle Community School District, in partnership with students, families and our community are dedicated to: 

- Meeting the needs of all students 
- Recognizing the uniqueness of each child 

- Preparing students to lead productive, moral, responsible lives 
 

VISION 2020 GOALS 
Provide a comprehensive educational experience that prepares students to thrive in their chosen pathway after graduation. 

Cultivate a positive culture, committed to a safe learning environment, based on mutual respect among all district stakeholders. 
Promote partnerships with parents and community to extend and enrich learning experiences within and beyond the classroom. 

All members of the learning community commit to collaborative practices that ensure continuous improvement and progress. 
 


